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Organization and Structure Promoting

Innovation Entrepreneurship

Under this promotion framework, in the combination of the "Collaboration and Incubation Center", 
"Innovation and Entrepreneurship Center", and "Da Vinci Co-learning and Co-creation Center", the 
functions of each stage of pre-incubation and post-incubation can be integrated, and a complete 
platform for co-learning and co-creation talents can be built to assist teachers and students in the 
school for industry-academia cooperation and innovation and entrepreneurship. After the 
participation of the Innovation and Entrepreneurship Center and Da Vinci Co-learning and 
Co-creation Center, the original model of industry-academia cooperation and innovation incubation 
can be considerably improved. On the one hand, the connection between the original mechanism 
and the relevant courses of each of the departments can be strengthed. On the other hand, through 
the topic-oriented and project-oriented learning methods, it is possible to establish a self-made 
community for co-learning and co-creation. Through the joint promotion of the entrepreneurial 
simulation platform and integrated courses, teachers and students can be assisted in transforming 
the original research and development energy or the ideas in the courses into commodifiable 
innovative solutions, and starting businesses with the assistance of the industry-academia 
incubation center. 

2003

The establishment of 
the Collaboration and 
Incubation Center aims 
to integrate various 
incubation counseling 
functions needed for 
entrepreneurship, such as 
professional tutoring, 
entrepreneurial capital 
investment, technical 
support, patent layout, 
market authentication, 
and business model 
design. 

2014

The business of the 
Collaboration and Incubation 
Center was expanded and 
transformed into an "Industry-
Academia-Incubation 
Center" to assist in promoting 
industry-academia 
cooperation and innovation 
in the school. In recent years, 
in response to the needs of 
manufacturers, the introduction 
of accelerators and other 
post-incubation tutoring 
has been added. 

2016

The "Da Vinci Co-learning 
and Co-creation Center"
and "Innovation and 
Entrepreneurship Center"
were successively established. 
Through the introduction 
and implementation of the 
EC-SOS program by the 
Ministry of Education, 
many fields and mechanisms 
for students to implement 
learning were established 
to allow students to learn 
and create together in the 
course to find issues and 
solve problems.

Tunghai University aims to become an innovative university with profound liberal arts. Under this 
framework, and on the basis of liberal arts education, through the establishment of the "Innovation 
and Entrepreneurship Ecosystem", the industry-academia cooperation relationship under the 
self-positioning of the school mainly implemented the introduction of resources, industrial 
connection, and enterprise integration. In line with the spirit of New and Real of the school 
affairs development, the school developed and constructed innovative models, mechanisms, and 
environments for interdisciplinary learning and research (New), and exerted the substantial 
contribution to and influence on society (Real). 
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In order to cultivate innovative and entrepreneurial talents, Tunghai University 
connects the innovation and entrepreneurship courses of different colleges on the 
campus, joins hands with industry to create innovative and entrepreneurial settlements, 
and cultivates Donghai people with creative thinking, innovative ability, and entrepre-
neurial spirit.
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Promoting framework for industry-academia cooperation to innovation and entrepreneurship
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Cultivation of Innovative and Entrepreneurial Talents in Central Area

33

Da Vinci 
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Research development

Central Science Park
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The school further flipped the original teaching 
system, and cultivated high-level R & D talents with 
professional, interdisciplinary, and problem-solving 
capabilities through the co-learning and co-creation 
learning model, interdisciplinary innovative course 
structure, and the deepening of the original majors of 
each department. 

The Collaboration and Incubation Center, the 
Innovation and Entrepreneurship Center, and the 
Da Vinci Co-learning and Co-creation Center were 
integrated into an innovation and entrepreneurship 
support system. The R & D energy of teachers and 
students on campus were integrated for full 
promotion according to the current three more 
likely industry-academia cooperation directions at 
the current stage of the school, such as the 
Bioscience Center, Soft Industry Center, Center for 
Taiwan Intelligent Manufacturing System.

In the research and development sub-system, in 
addition to the support from the school-level 
research center, the three major fields are currently 
implementing large-scale integrated research 
programs in this field, and have also connected 
many heavy industry partners in the industry. For 
example, the school has already cooperated with 
Amazon.com Inc in the field of cloud information 
services. A cooperation contract has been signed. In 
the future, Amazon Web Services (AWS), a cloud 
operating service company under the enterprise, will 
work closely with Tunghai University. In addition to 
setting up the Cloud Innovation School at Tunghai 
University, a cloud information service team for the 
industry in the central area will also be established. 
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Ecosystem of Cultivation of Innovative and Entrepreneurial 
Talents in Central Area

The school is closely adjacent to industrial settlements, such as Taichung Industrial Park, Taichung Precision 

Machinery Technology Innovation Park, Taichung Science Park, etc. Whether it is the exchange of talents or 

the support of scientific research technology, more frequent interaction and communication modes should 

be expected. In addition to the division of labor for the original industry-academia, a more forward-looking 

cooperation model has been further developed. For instance, the needs of the industry can be brought into 

the teaching of teachers in various forms. Students can make contact with the practice world 

through internships or special topics before they step out of school to understand the real field and needs of 

future employment and build an ecosystem for the cultivation of innovative and entrepreneurial talents in the 

central area. In the future, Tunghai University will make a connection with the "Ecosystem of Cultivation of 

Innovative and Entrepreneurial Talents in Central Area"  constructed by surrounding industries, including 

three main components: innovative teaching, innovative operations, and research and development. 



Setting up the Innovation and 
Entrepreneurship Center 

Interdisciplinary Innovation 
Industry-Academia Cooperation 
Platform

Innovation Conducts

Amending the industry-
academia award mechanism
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1 2 3 4
The school has received high subsidies for the "Innovation and 
Entrepreneurship Center Model School Program" from the Ministry 
of Education for three years in a row. After the establishment of the 
Innovation and Entrepreneurship Center in 2016, the school 
actively integrated various resources and mechanisms and assisted 
in constructing the campus innovation and entrepreneurship 
bridging courses and innovation and entrepreneurship integration 
courses. Moreover, the school made a connection with the original 
five major entrepreneurship courses/programs in the school to 
jointly promote the entrepreneurship of teachers and students in 
the school. 

Through the Da Vinci Co-learning and Co-creation Center, the 
school continues to promote various activities, such as topic 
gathering, topic-oriented hackathon, and innovation and the 
management of the entrepreneurship theme village, etc., as a 
platform to promote innovation and entrepreneurship and 
industry-academia cooperation. In addition, since 2016 the school 
has launched a school-wide "Innovators Expo", which aims to 
promote the school-wide teaching energy and industry 
cooperation results publishing platform, and has accumulated 
quite a lot of innovation results. 

In recent years, the school has successively amended the 
"Regulations for awards for Full-Time Faculty Industry-Academia 
Cooperation at Tunghai University", the "Guidelines for 
Industry-Academia Cooperation Program at Tunghai University", 
and the "Regulations for Management of Research and 
Development Achievement", in order to increase teachers' 
willingness to participate in industry and education and promote 
more teachers and students to take part in industry-academia 
cooperation. Through various forms of cooperation among 
departments and colleges, industry-academia cooperation was 
combined and integrated into courses for the promotion of various 
industrial innovation courses or talent cultivation programs.

Constructing Cloud Innovation 
School and Platform

The school cooperated with the Amazon company AWS to jointly 
establish the AWS Cloud Innovation School. The Cloud Innovation 
School has broken the restrictions among the departments and 
colleges, and the initial courses will be jointly started by the six 
departments of Computer Science, Information Management, 
Industrial Engineering and Enterprise Information, Electrical 
Engineering, Business Administration, and Applied Mathematics 
with mutual recognition of graduate credits. Industry links and 
internships are also important. The four focused industries in the 
central area will be the working partners, namely "tool machine", 
"hand tool machine", "sports industry", and "smart medical". Also, 
the interdisciplinary topics of the industries will be the goal to train 
students to become talents for the digital transformation of the 
industries.

 Results of promotion

● The school has been awarded a subsidy for the Biotechnology    
    Industry Innovation and Entrepreneurship Training Program  
       by the Ministry of Education for four years in a row. 

● The school has successively tutored the interdisciplinary team  
    in the school to set up more than 10 companies, such as          
    Grain-Root, Revogen Biomedical, and Green Biotechnology.

● The school participated in the biotechnology talent innovation    
    and entrepreneurship competition organized by the Ministry         
    of Education and won gold, silver, bronze,excellent works, and         
    best popularity awardswithin four years.

● The number of winning teams from the school in 2016 and              
    2017 on the Student Entrepreneurship Simulation Platform          
    held by the Ministry of Education is the highest among all          
    colleges and universities across the country. 

Results of promotion

● Taking the results achieved in the 2017 academic year as an  
    example, the Da Vinci Co-learning and Co-creation Center                
    has opened 77 stepping stone courses on interdisciplinary          
    innovation tools and methods, of which 1221 participants          
    have participated, tutored 25 internal school teams to                 
    participate in internal and external competitions, and held          
    three Issue Hackathons, of which 321 participants have          
    participated.

● The school officially joined the Tsing Hua University Global         
    Research & Industry Alliance in 2018, and successfully          
    promoted the resource utilization and talent cultivation effect  
    of enterprise services between the two schools through the  
    alliance cooperation. In the meantime, the school has been          
    awarded a subsidy from the Industry-Academia Small Alliance  
    Program by the Ministry of Science and Technology for many  
    years in a row. Through the industry alliance, an industry-         
    academia cooperation platform between teachers and students         
    and practitioners on campus can be built.

Results of promotion

● The Department of Business Administration worked with              
    Alibaba Taiwan to promote an e-commerce internship program.

● The Department of International Business conducted the  
    industry-academia cooperation between the students of the  
    school and Champ Home, entered the international market,  
    and sold their works at the Target Department Store in the US. 

● The Department of Finance and the Securities and Futures              
    Institute worked together to set up a "public welfare employment  
    class" to tutor disadvantaged students in obtaining more     
    employment resources. 

● The Department of Chemical and Materials Engineering      
    collaborated with some enterprises for industry-academia         
    cooperation, such as Pan-Continental Chemical, CHC       
    Technology, Polytronics Technology, Largan Precision, etc., and  
    teachers utilized new achievements on the new invention of   
    multiple patents.

● In recent years, the Department of Industrial Engineering and  
    Enterprise Information has also signed cooperation memorandums  
    with well-known enterprises, such as Linco Tech, SPIL, Fu Hua  
    Mirror, Machan International, etc., in order to have cooperation  
    matters for consultation, industry-academia projects, and           
    talent cultivation. 

Results of promotion

● In the 2017 academic year, the Cloud Innovation School has  
    opened five courses. Thirty students in the course were                
    tutored to take the AWS Basic Certificate Test with more than  
    40 teachers and students on campus participating in the AWS  
    training course.

● In addition, three large-scale AWS forums were held. As shown  
    in Figure 1-12, the Cloud Innovation School has accomplished         
    the overall course planning and officially started enrollment  
    in October 2018. 
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Through the strengthening of the operations of the five school-level research centers and project 

planning centers, the school assisted centers at all levels to strive for off-campus plans and resources to 

focus on characteristic research and enhance integrated research energy. In addition to the school-level 

research center, the school also established six school-level project planning centers. Currently, the 

school is also actively planning the AWS Cloud Creation Center and the Intelligent Mechanical User 

Experience Center (IMUX).

Research Center

Research and Development

The focus of research and innovation of the 
school is to establish and strengthen the research 
energy and output of characteristic research, 
establish an entrepreneurial ecosystem, and 
develop students' autonomous interdisciplinary 
learning. In particular, the development focus lies 
in the "four topics of sustainability" for innovation 
and research energy and the "entrepreneurial 
ecosystem" for innovation ecology. As to the 
sustainable development of research, by strengthening 
the establishment of research centers and service 
platforms, an interdisciplinary cooperation team 
for sustainable research has been developed. In 
addition, in cooperation with the 5+2 industry 
innovation program by the government, in terms 
of the topics such as smart machinery, new 
agriculture, and Asian Silicon Valley, through the 
integration of teaching and research energy inside 
and outside the school and the construction of a 
sustainable research innovation mechanism, the 
school has built Tunghai University into a cultivation 
base for interdisciplinary innovative talents such as 
industrial innovation, digital transformation, local 
creation, and social practice.  

Center for International 
Internship Development

Professor En-Te Hsu,
, Department of Accounting

Professor Li-Chih Wang, 
Department of Industrial Engineering 
and Enterprise Information

 Da Vinci Co-learning and 
Co-creation Center

Associate professor Hsu, Sue-Ming, 
Department of Business 
Administration

Innovation and 
Entrepreneurship Center

Professor Chan, Chia-Chung, 
Department of Finance

Senior Living and 
Technology Innovation Center

Chair professor Lee, Yung-Hui, 
Department of Industrial Engineering 
and Enterprise Information

Center for Taiwan Intelligent 
Manufacturing System

Chair professor Wang, Mao-Jiun, 
Department of Industrial Engineering 
and Enterprise Information

Center of Social Practice and 
Urban Creation

Department of Chemical and 
Materials Engineering, 
Professor Ye-Song Gu 

Life Science 
Research Center

Department of Chemical and 
Materials Engineering, 
Professor Ding-Yah Yang 

Center for Nano-science 
and Technology

Center for Tropical Ecology 
and Biodiversity

Department of Life Science,
 I-Min Tso 

Software Engineering & 
Technology Center

Department of Computer Science, 
Professor Jung-Shin Jwo 

Center for Chinese Social and 
Management Studies

Department of Sociology, 
Professor Chieh-Hsuan Chen 

On the one hand, it actively integrates the teaching, research, and services of biotechnology of the 
school, on the other hand, it cultivates talents, strengthens fundamental research, and promotes 
the ultimate goal for industrial development. it exerts the role of Life Science Research Center in 
"integration within the school" and "inter-school cooperation" internally.

It combines the academy and humanistic heritage of the school and recomposes newly developed 
R&D capabilities. It internally assists in the establishment of a maker teaching system with a 
Tunghai style to train a new generation of IT talents, and externally connects and provides 
professional skills to enable the school to play a central role in the academia the central area and 
technology in this new IT trend.

It applies the research results to comparative studies of cross-strait enterprises' succession and 
inheritance and constructs a platform for social finance knowledge. Next, the second-generation 
network of companies is constructed, and the succession ability is cultivated, with the goal of 
spawning hundred-year-old enterprises in Taiwan. 

In addition to related issues such as software lifecycle management, the main direction includes 
mobile and cloud computing, big data and artificial intelligence, user experience design, etc. In terms 
of applications, digital learning and intelligent manufacturing are the main research and development 
directions. Software is the core technology in the era of Industry 4.0 and the most critical capability 
in the Internet era. When the world is actively developing software technology and industry, the 
school is bound to become the most important software technology base in central Taiwan, and 
will also play a role as an important bridge in the field of software engineering across the straits.

It promotes the research and conservation of biodiversity in Taiwan, cultivates talents who study 
tropical ecology and biodiversity with the concept and education of nature conservation, and 
evokes the general public's love and attention to the Taiwan environment. It establishes a research 
team in line with the international scale to serve as a center for researching biodiversity in Southeast 
Asia, hoping to become a government think tank and partner in stipulating ecological and 
environmental policies. 
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Project Center
Five school-level centers
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2015 2016 2017 2018

162 133 134 127

159 116 127 130

8 12 8 12

57 54 56 86

118 113 103 118

367 308 301 333

Number of papers published in different subject areas 

from the school from 2015-2018

(Source: Scopus, updated to 2018/12/31, the published papers as mentioned above include journal papers, seminar papers, series papers, etc.) 

Main area 2015 2016 2017 2018

Engineering and 
technology 1868 1726 1900 1877

Natural science 1953 1945 2151 2107

Arts and humanities 33 47 55 49

Social Science and 
management 402 412 431 464

Life Science and 
medicine 1674 1845 1887 1843

Total 4302 4334 4572 4480

The number of papers cited in different subject areas 

from the school from 2015-2018

Industy-academia and subsidy programs

Types of program

Research program 

(including other subsidies)

Industry-academia 

program 

Integrated program 

(Including private 

school energy) 

Other industry-academia 

cooperation programs

Programs of Ministry of Education 

(Including teaching excellence and sprout)

Research program of Council of Agriculture

2018

3,329

Total

2014

189

2015 2016 2017

19
Programs of 

the Ministry 

of Science and 

Technology 

1,205
842,53
Winning the subsidy program by the 
Ministry of Science and Technology in 
the 2014-2018 academic year

78
84,42
Obtaining the subsidy program by the 
Council of Agriculture in the 2014-2018 
academic year

260
56 
Obtaining the subsidy program by the 
Ministry of Education in the 2014-2018 
academic year

668
372,22
Other industry-academia programs in the 
2014-2018 academic year 

Academic Research for Teachers
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1,309 papers
Number of papers published in 2015-2018

13,538
Number of papers cited in 2015-2018

Main area

Engineering and 
technology 

Natural science

Arts and humanities

Social Science and 
management 

Life Science and 
medicine

Total 
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ten thousand 
dollars

Number 

ten thousand 
dollars

Number 

ten thousand 
dollars

Number 

ten thousand 
dollars

Number 

ten thousand 
dollars

Number 

ten thousand 
dollars

Number 

ten thousand 
dollars

Number 

13,131$ 12,955

203

12,544

207

13,658

216

14,192

210

1,371

12

901

9

1,361

15

1,844 1,867

18

1,949

18

2,480

18

2,575

19

4,182

32

3,013

20

5,296

128

6,703

114

6,988

115

6,260

119

11,975

192

10,838
48

9,005
47

9,179
54

11,791
65

9,193
89

1,057

10

1,311

13

1,450

11

1,295

16 28

33,642

405

33,355

404

34,097

421

39,030

467

43,568

557

for the number of the 
cases subsidized

million dollars for the 
amount subsidized 

for the number of the 
cases subsidized

million dollars for the 
amount subsidized

million dollars for the 
amount subsidized

for the number of the 
cases subsidized

for the number of the 
cases subsidized

million dollars for the amount 
subsidized



Academic Research Award

To support the research energy of the teachers and expand their academic career development, the school has 

established a complete academic award support mechanism, talent recruitment mechanism, deepening 

industry-academia cooperation link mechanism, and multiple teacher promotion review mechanisms, hoping to 

consolidate the innovation and research energy of the school.

Item 104 105 106

Academic work awards 4,861,350 5,074,740 4,977,320

Host research project rewards
 (including management fee feedback 

awards for school-level research centers) 
5,201,934 5,113,210 4,677,506

10,024,740 10,932,840 11,707,380

7,759,680 7,502,400 7,462,750

7,666,224 9,723,170 9,192,026

2,496,770 2,112,547 2,210,964

656,001 935,177 2,663,039

Awards and subsidies for academic research and industry-academia cooperation

Awards for reducing teaching hours 
(including newly hired teachers 

reducing teaching hours) 

Recruiting and rewards 

for special talents

Subsidies for project matching funds

 (including integrated research 

project subsidies) 

Subsidies for attending 

international conferences, academic 

seminars, and journal editors 

Subtotal 38,666,709 41,394,084 42,890,985

Industry-academia 

cooperation awards 

(Including patent application subsidies)

Academic 
Research 

Industry
academia 

cooperation 

Category 

Teachers are graded and awarded for the publication of international journal papers, 
special book works, outstanding performances, and work competitions or awards

Awards for 
academic works

Teachers are awarded after executing the special programs by the Ministry of Science 
and Technology or other research programs 

Awards for presiding 
research programs

Teaching hours are reduced for teachers who implement the number of research 
projects by the Ministry of Science and Technology or the amount of non-Ministry of 
Technology Industry-Academia Programs In addition, teaching hours are reduced for 
newly hired teachers as awards to encourage young scholars to devote themselves to 
research. 

Awards for 
reducing 

teaching hours

Teachers are assisted to obtain project subsidies from government agencies, private 
enterprises, and non-profit organizations to subsidize self-raised funds for schools in 
the programs.  

Subsidies for 
project matching 

funds

Through subsidies for "integrated programs whose application has not been approved
" and "integrated projects initiated by the school", teams can be assisted in continuous 
research.

Subsidies for 
applying for 
integrated 

research projects

 Newly hired teachers who have not successfully applied for the research projects from 
the Ministry of Science and Technology or the Central Ministry will be subsidized to continue 
their research, which facilitates future amendments for future applications. 

Subsidies for newly 
hired teachers for 
research projects

Teachers are encouraged to attend international conferences to publish their works. If 
they are not subsidized by the Ministry of Education or the Ministry of Science and 
Technology, they can provide documents such as air tickets to the school for subsidy 
applications. 

Subsidies for
attending

international
conferences

School-level research centers are encouraged to devote themselves to characteristic 
research, and through actively seeking out-of-school funding, a higher percentage of 
management fee feedback can be granted. 

Management fee 
feedback awards for 

school-level 
research centers

Teachers are encouraged to run academic seminars to increase academic exchanges 
between academics from outside the school and enhance their academic research 
status.

Subsidies for 
academic seminars 

in all units

To improve the quality of the journal and strive to be included in the Journal of 
Humanities and Social Sciences, in addition to the allocation of subsidies for each 
college, subsidies are also open to journal editors.

Subsidies for 
journal editors
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Five Strategies

Sustainable Innovation

To establish and strengthen the energy and output of characteristic research, Tunghai University is 

committed to developing and experimenting with new education and learning models, establishing an 

entrepreneurial ecosystem, and guiding students to pay attention to social phenomena and important issues 

to trigger students' autonomous interdisciplinary learning and project implementation. In addition to achieving 

a seamless integration of innovation and entrepreneurship in the new ecosystem, the school also connects 

with the community and industry to exert social influence. The promotion strategies of the school include five 

dimensions, such as academic network connection, innovation and research energy gathering, academic 

assessment of teachers, implementation of an entrepreneurial ecosystem, and connection with industrial 

networks.
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The school takes "four topics of sustainability and 
characteristic development" as the main development 
theme. Ecological sustainability emphasizes organic 
symbiosis; cultural sustainability emphasizes vitality 
innovation and life and humanities; economic 
sustainability emphasizes platform economy and smart 
innovation focus; social sustainability emphasizes 
community care and senior welfare. In the meantime, 
through the strengthening of the operation of the 
school-level research center, an interdisciplinary 
cooperation team with special research was established   
   to enhance the integrated research energy. In addition,  
        through holding the achievement exhibition, the 
           social prestige and popularity of the school 
                               can be enhanced. 

The school takes the "establishment of academic 
network and communication platform" as the main 
development theme. The purpose is to unify and 
strengthen the academic network relations 
domestically and abroad. The school cuts into the 
academic network of alumni domestically and abroad, 
and establish cooperative relationships through joint 
research, mutual visits, and teaching to enhance the 
research energy and output          
throughout the school. 

The focus of the dimension is to re-examine and 
design the award system of the school to achieve the 
effect of research and development and energy 
enhancement. Specific practices include inventory and 
analysis of the strengths of the research fields 
throughout the school, review of teachers' research 
awarding and supporting measures, and adjustment of 
teachers’ awards and evaluation system 2.0 to 
encourage teachers to engage in research. In the 
meantime, the school also develops regulations for 
appointing project researchers to review the 
appointment system for newly hired teachers from 
the overall development of the school. 

To regard "interdepartmental learning and 
innovation and entrepreneurship" as the 
main theme of development, the school 
focuses on the development of the 
innovative learning model of co-learning and 
co-creation and establishes an 
interdepartmental and interdisciplinary 
learning mechanism and environment. In the 
meantime, the school promotes cloud 
innovation and entrepreneurship platforms, 
introduces external manufacturers, and 
jointly promotes characteristic research and 
development and innovation and 
entrepreneurship.

The school focuses on "building industrial 
links" to promote its spin-off enterprises. In 
addition to strengthening the facilities and 
operating mechanisms of the Collaboration 
and Incubation Center, the school focuses on 
strengthening the network of industry-aca-
demia alliances, connecting teachers and 
students with the industry, and expanding 
the industry service team and platform to 
assist the establishment of the ASEAN Legal 
Research Center and accelerate the 
incubation of 1-2 spin-off enterprises, etc. 

Strategy 1
Dimension of 

academic Network 

Strategy 2
Dimension of innovation 

and research energy 

Strategy 3
Dimension of academic 

assessment 

Strategy 4 
Dimension of entrepreneurial 

ecosystem 

Strategy 5 
Dimension of industrial 

networks
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Four Sustainable Academic Results

Focusing on the development of an interdisciplinary cooperation team for senior welfare 
and community care

In 2017, the school was awarded one of the budding type (type B) and deep-plowing type (type C) programs of the 
University Social Responsibility Practice Program (Phase I) approved by the Ministry of Education. The school was 
ranked the top three across the country, and the C-type program made the school selected as the only private 
comprehensive university among the seven universities, with the highest-ranking in private schools. 

In 2018, the school was awarded one of the seeding type (type A), budding type (type B), and deep-plowing type 
(type C) programs of the University Social Responsibility Practice Program (Phase I) approved by the Ministry of 
Education. The three types of programs made the school the only private comprehensive university among the 
schools that receive subsidies and the results were among the highest in private schools. 

The school combined the long-term care system with alumni companies and created a senior support system with 
Taichung Veterans General Hospital, Cheng Ching Hospital, and local communities. In addition, the school and the 
Taichung City Government have jointly worked together to innovate the senior policy, build the Xitun District into a 
model community for the senior welfare, and develop a model system for the care of the senior community.

Focusing on the implementation of an urban ecological monitoring learning network and 
the development of ecological and environmental characteristic research centers

The school received a four-year subsidy for the Ability Cultivation Program, "Red Soil Academy: Practices and 
Innovation of Urban Farm", of Interdisciplinary Application of Humanities and Social Science Knowledge from the 
Ministry of Education, totaling 20.2 million dollars. The ecological farm has been given a quality award of "Sustainable 
Operation for the Base of Urban Food Forest in Taichung City, 2018". 

The school was awarded a four-year subsidy of a cultivation program for innovative entrepreneurship talents in the 
biotechnology industry by the Ministry of Education, totaling of 18.64 million dollars. The school participated in the 
national biotechnology innovation and entrepreneurship competition. In the 2014 academic year, the school won 
silver and bronze medals. In the 2016 academic year, the school won bronze medals. In the 2017 academic year, the 
school won gold and bronze medals.

The ecological research of the deep-plowing area of the school has been subsidized by the Agricultural Committee 
for the operation of Huoyanshan Ecological Education Museum for more than five years, totaling 27.21 million 
dollars, and received subsidies for the Gaomei Wetland Research from the Agricultural Committee and Taichung 
City Government for 21 years. In 2018, the school cooperated with Academia Sinica and Taipei University, etc., and 
received subsidies from the Agricultural Commission on Taoyuan algae reef research, the total amount of which is 
10.76 million dollars. The three-piece programs of the school have a total of 4.59 million dollars.

The school integrated each college and university in the central area to form the "Alliance of Looking for the Blue 
Sky" to jointly discuss the strategic issues of air pollution in the central area and urge the government to face the 
issue and make a difference.

FoFocusing on humanistic innovation and service practice

The school established the "Innovation and Entrepreneurship Center" and the "Da Vinci Co-learning and Co-creation 
Center", and received a two-year subsidy for Innovation and Entrepreneurship Center Model School Program from the 
Ministry of Education, totaling 5.5 million dollars. In 2017, the school participated in the entrepreneurial simulation 
competition by the Ministry of Education and ranked the first for the most subsidy among the colleges and universities. 

This year, the school undertook as the sponsor for the "Taiwan Middle School International Seminar Subsidy Project" of 
the Taichung City Government, totaling 3.91 million dollars. 

In the 2017 academic year, the school received a three-year subsidy for the Human Innovation and Social Practice Program 
from the Ministry of Science and Technology for a total of 21 million dollars. Only two universities across the country 
received subsidies during the academic year.

In conjunction with humanistic innovation, the school continued to expand the activities of the Issue Hackathon and 
Innovators Expo, and the school focused on the development and support of the THU White House in the 2018 academic 
year.

With the support of Taichung City Government and several machinery industries, such as Digwin Compute, Taichung 
Precision Machinery, etc., the school established the "Intelligent Machine User Experience Design Base (IMUX)" in the Taichung 
Software Park in 2018 and became the first university to establish a base in the software industry in the central area. 

The school cooperated with Amazon AWS and established the first "Cloud Innovation School", in Taiwan. In addition, 
the school established the "Tunghai University Industrial Innovation Alliance" with manufacturers in the Central Science 
Park, Taichung Industrial Park, Taichung Precision Machinery Science Park, Dali Industrial Park, and Fengzhou Science 
and Technology Industrial Park. 

The school received a subsidy for the program of strengthening regional cooperation and promoting the upgrading 
of smart machinery and aerospace industries in the central and southern areas from the Ministry of Science and 
Technology, with a total cost of 25 million dollars.

The school has received a subsidy for a two-year program of the "Emerging Technology Innovation Operation Model 
- Center for Taiwan Intelligent Manufacturing System (TIM)" from the Ministry of Science and Technology, totaling 
6.4 million dollars.

Ecological sustainability

Cultural sustainability

Focusing on the development of intelligent manufacturing and innovation as well as the 
intelligent machinery industry-academia platform 

Economic sustainability

Social sustainability
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The focus of research and innovation of the school is to establish and strengthen the research energy and 

output of characteristic research, establish an entrepreneurial ecosystem, and develop students' autonomous 

interdisciplinary learning. In particular, the development focus lies in the "four topics of sustainability" for 

innovation and research energy and the "entrepreneurial ecosystem" for innovation 

ecology. As to the sustainable development of research, by strengthening the establishment of research 

centers and service platforms, an interdisciplinary cooperation team for sustainable research has been 

developed. 
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Power of Assisting Society

Inclusive Society - University USR

Adhering to the mission of "paying for society, starting from education", Tunghai University passed the 

"Practicing Social Responsibility Program in the Local Area" subsidized by the Ministry of Education in the 

2018 academic year. The school respectively passed four types of local care programs of type 1A+1B+1C, 

such as seeding type (type A), budding type (type B), and deep-plowing type (type C), so that the school can 

actively contribute to the local area. Tunghai University will lead young students to distribute/seed the seeds 

of dedication to society, hoping that the future Tunghai people can contribute to society from caring and 

encouragement and make the Tunghai a big tree for sheltering the local area.

Type A - 
Culture sustainability

8.1%

Type C - 
Social sustainability

40.8%

Type B - 
Ecological sustainability

24.5%

D. Fundraising

26.6%

4,000,000$

Appropriation from 
the Ministry of Education

Donation from 
society

73.4%
26.6%

20,000,000$

12,000,000$

13,065,800$

Our social commitment
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Vice president and director of Senior Technology Center

Tunghai University responded to the Ministry of Education to promote the 
"University Social Responsibility (USR)" program, with "connection with 
locals" as the core, through the concept of human care and assistance to 
solve regional problems and to emphasize the university's social responsibility.

The school focuses on the regional or local characteristics required for development or future vision, in order to promote 

the prosperity and development in various areas. By actively connecting regional school resources, the school assists urban 

and rural education development, so that universities can make more contributions and care for the region and the 

local area, so as to promote the cultivation and employment of industrial and academic talents in the local area 

and innovate urban and rural as well as industrial and cultural development. In 2017, in terms of the issues of 

food and agriculture, food security, air pollution, community care in a senior society, and learning 

disadvantages and cultural disadvantages in rural areas, the school proposed three forward-looking and 

ideal programs, which have been approved by the Ministry of Education for related funding subsidies. 

In the future, we will focus more on the real needs in the field of practice and concretely solve 

various major problems in the field through innovative practices. Furthermore, in the context of the 

long-term development of the future national society, the school further considers the role and 

self-positioning of Tunghai University--Tunghai University will not be absent from co-learning and 

co-creation with local regions to create symbiosis, further contribute to society and the region, promote 

the social responsibility of the university, and promote social innovation through practice and participation.  

Chia-Chung Chan
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5-4-2Key Points for Promoting Social Responsibilities by Tunghai University

focuses on the culturally disadvantaged situation of the 
disadvantaged learning groups in the rural areas and adopts 
innovative approaches such as educational energy motivation,
 community energy development, and local energy creation 
to build a cross-generati onal and interdisciplinar y common 
learning community so as to promote community activation 
and local industry creation.

2017 2018 2019 2020

"Year of studying" 
emphasizes cohesion 

enhancement and 
alliance 

"Trial Period" establishes 
a university-community 

cooperation system. 

Based on "relation ship 
establish ment and innovation 

exploring", the school has gained 
the recogniti on and trust from 

community partners and formed 
a topic community. 

"Year of commitment" 
focuses on the 
promotion and 

execution of 
each activity. 

"Extending period" establishes 
a complete senior service 

demonstration community 
in the three deep-plowing 
communities to promote 
the senior service support 

system. 

"Year of Innovation" 
focuses on the 

innovative development 
of courses and 

activities. 

"Extending period" establishes 
a complete senior service 

demonstration community 
in the three deep-plowing 
communities to promote 
the senior service support 

system. 

"Year sustainability" 
emphasizes self-

assessment, improvement, 
and sustainable 
managem ent. 

"Spreadin g period" duplicates 
the successful experience,

 which is spread all the 
way to the community 
caring stronghold or 

long-term caring station of 
Xitun District in Taichung City. 

Long-term goals : Establishin g a socially responsibl e startup and actively train 
young talents who are willing to fulfill their social responsibil ities

Cultural sustainability

Social 
sustainability

Ecological 
sustainability

Cultural Innovation x 
Life and Humanities 

Organic Symbiosis x 
Urban Oasis 

 Community Network x 
Senior Welfare

is concerned with ecologically sustainable issues such as 
community-su pported agriculture, the creation of a united 
economy, and the importance of food safety and air pollution. 
In the meantime, it is also related to the community building 
in a sustainable society. 

places emphasis on further developing the high-quality senior support system in 
Xitun District, Taichung City under the community caring stronghold system through 
the participation of teachers and students.

Social influence
Establish ing a model of 

interaction and co-creation 
among Tunghai University, 

communities and local 
industries

Social influence
Solving the social problems 

of food and agriculture 
Coping with the serious 

air pollution problem 
in Central Taiwan

Social influence
Establishing a high-quality 
sustainable support system 
Duplicating the successful 

model of cross-school 
cooperation  Driving senior 

services to support continuous 
improvement of the system 
Promoting the development 

of local senior industries 

Accordin g to "relationship 
transformation and linking 

co-creation", the relationship 
between the school and partners 

has transformed from a cooperative 
relations hip into a co-creation and 

co-prosperity one.

Target :
Sub-healt hy elders, volunteer s, college students 

Partners for cooperation:
Teachers and students of Tunghai University 
University partner  Local government  Non-profit o
rganizations  Social welfare group  Medical 
institutions  Industry partners 

methods:
1.Promoting the "Senior College of Life and Technology" 

2.Supporting the promotion of the task of senior services 
   at the community caring stronghold or long-term caring 
   station

3.Building four major support systems, including course 
   activity support system, manpower support system, 
   meal sharing support system, and operation 
   support system

Target :
Disadvan taged learning groups  (Junior high school 
and elementa ry school students) 

Partners for cooperation:
Teachers and students of Tunghai University  Teachers in elementary 
and junior high schools  Non-profit organizations  Industry partners 

methods:
1.Educational energy motivation: Professional service-learning 
   courses and non-curricular activities 

2.Community energy development: Organizing a cross-
   generational, interdisciplinary common learning community 

3.Local energy creation: Establishing a stable operation and 
   clear consensus community co-creation learning network 

Target :
Neighbor hood near Tunghai 

Partners for cooperation:
Teachers and students of Tunghai University  
Local residents University partners  Local 
government  Non-profit organizations  
Industry partners 

methods:
1.Publishing "Taberume" food ingredients 
   magazine 

2.Offering food and agricultural education 
   and solidarity economics courses 

3.Building a city air quality monitoring 
   network
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Since 2015, Tunghai University has learned to challenge itself, act bravely, 

and serve others by promoting the program of the "Hunter Spirit Regeneration

-Revitalizing Dadu Mountain Community" for three years in a row. The 

school has organized a number of teachers from different departments 

to connect several non-profit organizations in the neighboring Dadu 

Mountain community and developed a long-term cooperation program 

based on professional courses for different population groups and 

needs. A total of 9 teachers participated in the program. Through 13 

professional service-learning courses, the teachers led 642 students and 

cooperated with 7 cooperative units to develop service actions based on 

local needs for vulnerable schoolchildren, young and middle-aged 

employees, and senior citizens and residents of all ages in the Dadu 

Mountain community. In addition, this program received a subsidy for 

the "Program of Promoting a Community-based Service Learning 

Innovation" from the Youth Development Administration, the Ministry 

of Education, with a grant of a total of 590,000 dollars. 

Due to the high proportion of students from disadvantaged ethnic 

groups, Sizheng Junior High School, Long Fong Elementary School, and 

Ruifeng Elementary School in the village on the top of Dadu Mountain 

on the west side of Tunghai University are all listed as education priority 

areas. However, the culturally unfavorable social environment and family 

conditions also affect students' learning motivation and choice of further 

education and employment. To help Dadu Mountain community to 

open up more possibilities for future development, Tunghai University 

has played a more active role since 2018 - becoming an integrator of 

community resources, so as to initiate the vision project of the "creative 

development of the all-around cultivation of children and youth across 

the generations in the Dadu Mountain" with the all-around education 

of elementary school students (children), junior high school students 

( juniors), and college students (youth) as the main body. Specific 

methods

 Educational 
energy motivation

Philosophical story 
writing for children
Wei-Nung Tsai, Wei-Hung Yen, 
Wen-Pin Chiang

Historical story writing
Department of History, 
Hsiu-Mei Tsai 

Education service learning
Graduate Institute of Education, 
Ho-Yuan Chen

Child care service learning
General Center, Ling-
Chu Huang

Programming languages
Department of Information 
Management, Tzu-Chiang Chiang

Biointelligence and bionic 
innovation
Department of Architecture, 
Guo-Wei Chiou

Project SOAR for high-
care students
Service-Learning Group

Local educator community
Service-Learning Group

Shadow play teaching
Department of Fine Arts, 
Li-Ching Hsu

 Local energy 
creation

Social work internship
Department of Social Work, 
Shen-Kuei Hwang

Investigation of local 
professionals
Service-Learning Group

Visits to local enterprises
Service-Learning Group

Introduction to 
ecosystem design
Department of Industrial 
Design, Li-Hui Lee

 Community energy 
development

Architecture construction
Department of Architecture, 
Peng-Kang Jian

Dadu mountain cultural 
and historical platform
Department of Industrial
 Design, Chi-Hung Lo

Tunghai friendly 
community
Service-Learning Group

Interactive experience 
game design
Department of Industrial 
Design, Chi-Hung Lo

Service-Learning 
Group at Tunghai 

University

Investigation in 
the Community

Community 
Workshop

Tunghai Teacher 
Community

Joint External 
Observation 

and Study Tour

Course Project
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Culture Innovation x Humanities (Seeding Type A)



Education is a good agent to promote social progress. With the action of "service & 

learning", Tunghai University, which values character education, has moved from the 

unique labor education of the school to support the development of local areas. 

Through the "three energy" strategies in this program, the teachers and students of the 

Tunghai and local people are allowed to perform energy motivation. The school assists 

the development of local communities in many ways and explores how to create

support courses and activities that benefit the development of local children. In the 

meantime, the school is integrated into local friendly companies and organizations to 

jointly create unique interdisciplinary innovative solutions. The school develops more 

possibilities for children and youth, thereby enhancing local energy creation, and 

getting more assistance for society, culture, and students to make society better. 

Program manager -  Distinguished Professor and Chief of Labor Education, Zhuo, Yimin

Type A

Educational energy 
motivation
Establishing a community 
for local educators to 
create innovative courses 
and activities together.

Targets：
Local education work community 
( junior high school, primary school, 
care organization) 

methods：
Local education work community activities 
Bionic and programming language course 
Shadow play culture and art course Children's 
philosophy/Historical story writing and performance 
After-school care for disadvantaged students 

Social influence：
Children and youth 

care and development 

of characteristic 

education

Community energy 
development 
Establishing local 
communities and local 
cultural and historical 
platforms as the basis 
for the development of 
diverse communities.

Targets：
Community and local residents

methods：
Friendly Community Forum Establishing a 
Dadu Mountain Cultural and Historical Platform 
Diverse community activities and inter-
generational courses 

Social influence：
Regional resources 

are connected in 

series to create a 

all-around education 

environment 

Local energy creation
Integrating local resources 
and establishing an 
interactive mechanism to 
generate mutually beneficial 
and innovative local 
innovation solutions.

Targets：
local enterprises and friendly organizations

methods：
Creating an interdisciplinary education field 
with friendly enterprises Finding local 
professionals to create local career courses 

Social influence：
Combining with the 

local and leading to 

think about future 

career planning

Results in 2018
● Establishing and holding the local educator 
   community 8 times 
● Holding the diverse activities for high-care 
   students 16 times 
● Including 5 diverse courses
● Tutoring and accompany local disadvantaged 
   school children after school by means of one-
   on-one with college students.  (Tianen Community 
   Care Association)

Results in 2018
● Establishing and holding a forum once by the 
   Tunghai Friendly Community 

● Establishing the Dadu Mountain Cultural and 
   Historical Platform http://infiltratinmag.tw/test/
   index.ht ml 

● Holding many community activities with diversity 
   (Space reconstruction, art/inter-generational 
   course activities)

Results in 2018
● Visiting 4 enterprises/10 local professionals and 
   establishing a cooperation mechanism 

● Meeting eight local educational units and 
   establishing a partnership with non-profit 
   organizations 

Target in 2019
● Continuing to hold local 
   community activities

● Assisting in developing 
   special courses

● Promoting the elementary 
   school teacher-united community 

Target in 2019
● Continuing to hold the Tunghai 
   friendly community activities.

● Continuing to establish relationships 
   with local communities and expand 
   operation and implementation.  

Target in 2019
● Continuing the investigation of 
   local professionals and establishing 
   a cooperation mechanism

● Holding the expo of local professionals

● Holding the forum of local entrepreneurs 

Theme：Children and youth (children, teenagers, youth) all-around cultivation        2018 execution focus：Relationship establishment and innovation exploring
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Establishing a local educator 
community
The local educator community is the key to 
initiating innovation in the field of elementary 
and high school education. The community 
activity is held by Ho-Yuan Chen from the Service 
Learning Group and the Graduate Institute of 
Education of the school, together with the teaching 
affairs/ counseling directors from Sizheng Junior 
High School, Long Fong Elementary School, and 
Ruifeng Elementary School at the beginning of 
each month. This activity has been held 8 times 
in total so far. In addition to sharing the experience 
of the educational sites, the contents of the 
community activities are aimed at various topics 
at the same time, such as the community of 
elementary and high school teachers, course 
innovation at the educational sites, and diverse 
learning for high-care students, in order to carry 
out interdisciplinary interaction and launch a 
number of innovative cooperation programs. 

 Diverse activities for high-care students

The Service Learning Group of the school plans the Project SOAR together with Sizheng Junior High School and Presbyterian Church to plan 16 experiential 

learning activities for high-care students (see Table 4). In addition to the Department of Life Science, Department of Hospitality Management, Department of Fine 

Arts, Department of Industrial Design, Library, and School of Continuing Education of the school, the units assisting this project also include external resources - 

Liliju Handmade Noodle, in order to lead students to temporarily leave the familiar classroom environment, enter a practical and adventurous situation, and help 

them develop non-cognitive competencies, such as perseverance, curiosity, self-awareness, and self-control. 

Social activity
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10/18

10/4

11/8

11/15

11/22

12/6

12/13

12/20

Handmade noodle making/
Liliju Handmade Noodle

Guided Tour of Tunghai Campus /
School of Continuing Education

Dessert baking/
Liliju Handmade Noodle

Xueke mix drink/
Liliju Handmade Noodle

Tree climbing activity/
Department of Life

Natural collection/
Department of Industrial Design

Hand-made creation 1 /
Department of Industrial Design

Hand-made creation 2 /
Department of Industrial Design

Hand-made plant extension/
Department of Life Science

Visiting the library/
Library

Understanding housekeeping/
Department of Hospitality Management 

Shadow play experience/
Department of Fine Arts 

Natural collection/
Department of Industrial Design 

Hand-made creation/
Department of Industrial Design

Ecological experience/
Department of Life Science

Celebration activity 

4/19

4/5

5/10

5/24

5/31

6/7

6/14

6/21

The second 
semester in 2017 

academic year

The first 
semester in 2018 

academic year

Tunghai friendly 
community activity

Recreating community 
vitality space

Summer art courses 
and inter-generational 

activities

Flexible learning 
multiple course 

activities 

Establishing a local 
educator community

Diverse activities 
for high-care 

students
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Social activity

Tunghai friendly 
community activity

Recreating community 
vitality space

Summer art courses 
and inter-generational 

activities

The Department of Architecture, Fine Arts, Philosophy, 
History, and Information Management of the school and the 
relevant graduate teams led the students in the community 
of the children and youth education units around the Dadu 
Mountain for profound courses. From the perspective of 
flexible learning, combining interdisciplinary competency 
integration and life application ability, the school helps 
students develop thinking and training abilities from a 
diverse and local perspective. Even for some students who 
are disadvantaged in learning, it is an opportunity 
to enhance their intrinsic motivation, interest, 
and potential.

A total of 20 local educators and community members 
are invited for participation, the purpose of which is to explain 
the content of the USR implementation and facilitate mutual 
understanding. Participants proposed many feasible ways, 
for instance, designing a core literacy course for the 
interdisciplinary field of the elementary and high schools to 
enhance the understanding of elementary and high school 
teachers and students on the regional cultural context and 
needs and carrying out inventory and cooperation of local 
resources and organizations that combine various functions 
in the community to cooperate. 

Teacher Peng-Kang Jian from the Department of 
Architecture of the school cooperated with Tianen Community 
Care Association. Based on the integration of the university 
course "Architecture Construction", the students are led to 
plan and improve the vacant land that is not fully utilized by 
the association. Students are allowed to enter the field to 
actually operate and complete five vital space facilities: red 
brick Pizza baking kiln, fun balance beam, security cabin, 
ladder platform, geometric modeling chair; meanwhile, a 
trail is paved with gravel to beautify the rest space.

During the summer vacation, many children come to 
Tianen to participate in after-school tutoring. With this 
opportunity, teacher Li-ching Hsu from the Department of 
Fine Arts of the school led the students and assisted them 
in the planning of printmaking, paper clay potting, and 
paper puppet making courses to guide them to develop 
abilities to create and imagine, as well as let them learn to 
create through hand-made processes.
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Flexible learning 
multiple course 

activities 

Establishing a local 
educator community

Diverse activities 
for high-care 

students

Flexible learning multiple 
course activities Tunghai friendly community activity

Summer art courses and 
inter-generational activities Recreating community vitality space
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Organic Symbiosis x Urban Oasis (Budding Type B)

Inventory of Issues 

(Taberume, Agricultural 

Renaissance, CSA, air pollution)

Resource Link System 

In-class Learning 

Off-Campus Practice

Food Partners

Awesome Communities 

Sustainable Management

The need for 
Community-
Supported 

Agriculture (CSA)

Serious air 

pollution

The social 

relationship 

of food

Agricultural 

trends and 

regulations

Important issues in the 

surrounding environment 

of Tunghai University

Corporate 

Partners

Community 

Practice Area

NPO and 

Other Corporate 

Groups

Tunghai 

University

University 
in the Central 
Area

Government-

related units

Workshops 
Practical Courses 
Community Links 

Various Media Platforms

Resources, 
information 

and manpower 
integration

Competency 
development for 

teachers, students, and 
community residents

Industrial revitalization,
 New social enterprise, 

sustainable management
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Figure. Overall execution plan
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In the industrialized society nowadays, food has been reduced to commodities, leading to people only 

knowing the price of food, but not its value. This has deeply estranged the relationship between people and 

nature. In addition, the air we breathe in every day has long been completely polluted, and it also makes 

people "unconvinced". Therefore, the school proposed a university social responsibility practice program 

called "Sincere Food Partners and Awesome Communities". The content includes professional interdisciplinary 

course planning, such as "agricultural revival" humanities innovation and "agricultural food policy and 

practice", as well as the specific practice of "ambient air quality monitoring and community practice". Related 

topics focus on residents in the Taichung area. While promoting community support for agriculture and 

creating a united economy, the school pay attention to the needs and awakening of food and agricultural 

education, food safety, and air pollution issues, in order to facilitate further interdisciplinary cooperation and 

seek ways for improvement. 



The "Sincere Food Partners and Awesome Communities" of this program mainly focus on improving 

food and agricultural education and air pollution in Taichung, so as to improve the public's understanding 

of the sustainable environment and increase the willingness and ability of citizens to participate in related 

issues. During the trial period, the school established an internal cooperative team and course platform, as 

well as a working model with the community and enterprises. Through the training of the course, teachers 

and students establish a co-signed platform and participate in civic action, in an attempt to increase public 

awareness of food and agriculture and air pollution issues. The school makes proposals 

together with the community and conducts lectures and workshops to cultivate relevant competency of the 

residents and share the results on the university campus. In the future, based on this cooperation model, the 

school will further cooperate with non-profit organizations, such as the Rotary Club of Taichung Huanzhong, 

the Taiwan Rainbow Family Life Education Association, etc. Through the parent meeting, the influence is 

expanded to the elementary and junior high school campuses to provide the resources needed by the 

stakeholders, with a view to enabling all social circles to continue to work hard for a sustainable environment.

Program manager -Professor and Dean of the College of Social Science, Zheng Liu 

Type B

 Innovation support program

Combining Tunghai and government resources 
to build community-supported agricultureas a 
field of learning and social practice. 

Target：
Community residents, students, senior care 
centers

Method：
Seed Teacher Training Course Combining with 
the Community University in Xitun District 
Humanities and Social Environment Workshop 

Social influence：
Gathering local consensus, 

cultivating teachers and students,

 solving environmental and 

agricultural social problems

Promotion of food and agricultural education

Conducting publications on food and agricultural 
education, continuing the concept and action 
of "Taberume", and lead students to conduct 
in-depth interviews and publication editing so 
as to encourage people to support environmentally 
friendly small farmers 

Target：
Community residents, students, senior care 
centers

Method：
Holding a promotion market on farmers/ food 
and agricultural education Ecological Kitchen and 
Food Log Agricultural Food Education Experience 
Sharing Forum Agricultural Food Education Team 

Social influence：
Promoting the concept of friendly 

environment and speaking for 

local small farmers 

Action to find the blue sky

With the Project of Looking for the Blue Sky 
initiated by Tunghai, the school made important 
appeals to the Executive Office of the President, 
integrated platforms (official, academic, and 
community), and invited social citizens to jointly 
study and undertake sustainable air pollution issues.

Target：
Government, schools, communities and 
public/private organizations 

Method：
Linking the local NPO organization to speak 
out on air pollution issues

Social influence：
Implementing rooting to arouse 

public awareness of environmental 

pollution issues

Theme：Sincere Food Partners and Awesome Communities        Executive focus in 2018：Agricultural Renaissance, Awakening of Blue Sky and Green Land
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Social activity

 Establishing an air pollution protection inter-school alliance platform

Elementary School Workshop on Air Pollution Protection Education

 Establishing an air 
pollution protection inter-
school alliance platform

Elementary School 
Workshop on 
Air Pollution 

Protection Education

Promotion of Red Soil 
and Green Food Log

Training and practice 
of seed teachers 

in food and 
agricultural education

Promoting 
the market

The establishment of 
   air pollution monitoring 

and announcement 
system in the school

Humanities and Social 
Environment Workshop 

Taixi Tragedy Days without Naphtha Cracking Units

South Wind

The Way Home

Where does the wind come from (West Wind)  Environmental Video Trilogy Distance of 900 Meters, South Wind
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Tunghai University is close to Taichung Thermal Power Plant and Taichungshan Waste Incinerator, so it has 

been affected by air pollution for many years. In order to increase the awareness of teachers and students 

on the issue of air pollution and the increased willingness to participate in public affairs, the school 

organized an air pollution documentary sharing forum. In an attempt to continue to promote and support 

more activities to find blue skies for Taiwan, the school called on ten colleges and universities in the central 

area to jointly hold 

multiple consecutive air pollution image records-inter-school touring film exhibition and received 

enthusiastic responses from participating teachers and students. At present, the alliance platform has been 

established. In the future, the scope of the tour will continue to be expanded, and video documentary 

sharing seminars will be held every year. 

The school holds the "Educational Training Workshop on Air Pollution Protection in Elementary Schools". 

During the training, people from all fields gave a high evaluation and feedback on this activity. Through the 

feedback of this workshop and the professional knowledge of Tunghai University, we designed related course 

teaching plans to enhance children's awareness of air pollution protection. A suitable air pollution protection 

education course proposed by Tunghai University has been promoted to over 3,000 people in 20 elementary  

schools in Taichung and Changhua. In 2018, we jointly conducted two training courses with the Rotary Club

of Taichung Huanzhong and the Taichung Branch of Rainbow Family Education Association. Approximately 

400 volunteers were trained to develop anti-air pollution teaching plans, which were well received and 

recognized by the principals, teachers, students, and parents of this city's elementary school.



Social activity

Promotion of Red Soil and Green Food Log`1

Training and practice of seed teachers in food and 
agricultural education
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The Promotion of Red Soil and Green Food Log is based on the taste of local ingredients, local culture, and 

memory, and is presented through two parts: "Topic Interview Video" and "Memorial Poster Chronicle". At the 

same time, the Eco-Eating Kitchen Mini-Course has been launched to look forward to a highly interactive 

curriculum model through a small class system to allow more people to share their food through daily diet. 

Students can directly understand Taiwan’s local ingredients, ecology, and 

local stories, and use it as a platform for university students to teach food and agricultural education. 

Favored by many teachers and students and community partners, the food habits, reading habits, and 

consumption behaviors of Shizhi and the Chinese can be more closely linked, and a business model that can 

operate independently has been developed. Taiwan's food culture and pastoral stories can be continuously 

recorded and promoted. 

Through the "Agricultural Creative Aesthetics & Humanities Practice" course offered by the full-time lecturer 

of the General Center of Tunghai University, the school guides students from different colleges in Tunghai to 

form groups. The school leads the community children to practice and participate in agricultural food 

education promotion in person and joins hands to promote community urban-rural exchanges and then train  

students and community residents to become seed teachers. In addition to establishing an innovative  

community culture and invigorating local residents and industries, the school also stimulates the idea of 

local employment and entrepreneurship. The school also reverses the framework of traditional 

knowledge-based learning in order to increase students' recognition of local ethnic groups and local culture.



Social activity

Promoting the market
In order to practice food and agricultural education, the school co-organizes 4 food agriculture promotion 

markets as a field for college students and farmers to learn and communicate with each other and allows the 

community to interact on the spot to become an outpost to promote food farmers. The operation of the 

bazaar is mainly to enable invigorated college students and community farmers to have an internship field.

The two support and learn from each other, from planning, booth design, and decoration, inviting friendly 

farmers to sell products, sharing and concept elaboration, team coordination, and cooperation. In this way, 

college students, farmers, and the public can have close contact opportunities to convey the concept of food 

farmers.

The establishment of air pollution monitoring and 
announcement system in the school
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The professional capabilities of the Department of Landscape Architecture and the Department of Computer 

Science from Tunghai University formed a team to work together to install miniature sensors on the Tunghai 

campus in order to integrate the collected data into the Taiwan Air Quality Big Data Monitoring Platform to 

monitor PM2.5 pollutant data. It is expected to further integrate the Office of Student Affairs of Tunghai, the 

Student Union and other units to deploy an electronic signage system on campus' hot spots to announce the 

data of the detection results. Through public information, teachers and students on campus, surrounding 

residents, manufacturers, parents, and alliance schools can be informed of the real-time air quality status in 

many places at any time, and do their own safety and health protection measures. 

In order to improve the public's understanding of environmental issues, the school will successively hold 

multiple humanities, social and environmental rights workshops. The purpose is mainly to inspire high school 

students to recognize and pay attention to local issues such as the local environment and humanities and 

social issues, and to educate them about the possibility of action. It is hoped that young local students will be 

nurtured and put into practical actions such as local environmental monitoring and even community practice. 

Humanities and Social Environment Workshop 



Community Network x Senior Welfare (Deep-Plowing Type C)

Taiwan's population structure has rapidly become aging. Tunghai University has full responsibilities of 

integrating the resources of various sectors of society and assisting the government in promoting the 

long-term policy. In 2016, with the full support of the board of directors and the principal, the school-level 

"Senior Life and Technology Innovation Center" was established. The vice-principal is also the director of the 

center. The five colleges will be integrated and play the roles of generational care, technological 

innovation, humanity design, health promotion, and operation management. The school also collaborates 

with six off-campus universities and invites the school's EMBA, off-campus industries, and associations, 

medical units, NPO organizations, etc. to integrate resources to absorb and accumulate future capabilities 

and experiences that can be replicated. 

Tunghai University is committed to advancing the direction of social sustainability (senior issues). In addition 

to academic research contributions, the school also hopes to provide a systematic solution to the communi-

ty's senior problems in the region. The practice field will be selected as the main field in Xitun District, 

Taichung City where Tunghai University is located. In addition to the previous cooperation experience, the 

school also has a better understanding of the implementation status and problems of the community caring 

stronghold and the long-term caring station in the Xitun District. For example, the design 

and planning of various courses/activities, health testing and evaluation, health promotion courses, meal 

sharing services, and senior-friendly space planning and improvement are the common needs of most units. 

In addition, there is an urgent need for how to make the existing manpower more professional or to have 

better training and recruitment of volunteers. In the future, we will establish a series of perfect systems for 

senior support services.  

Health 
promotion

Foods 
services

Improvement 
of spatial 
facilities

Volunteer 
fostering 
matchmaking

Operational 
performance 
improvement

Activity 
design

Six development 
tasks

        Senior Service Support System

Duplicating the successful 
model of cross-school 
cooperation

Establishing a high-quality 
sustainable support system

Leading the long-term
care system for

continuous
improvement

Promoting the
development of local

senior citizens
industries
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Partner school
9

Enterprises and 
medical institutions

12

Senior Service Unit
9

Government Units
5

College
5

● Wenying Foundation

● Charity CEO

● Caring Women's Protection 
    Association, Taichung

● Hong Tao Foundation for the 
    Elderly - the Xitun district

● Taiwan Elderly Care Industry 
    Association

● Senior Citizens Learning Center, 
    the Xitun district

● Chinese Social Welfare Foundation

● Stella Matutina Social Welfare 
    Foundation

● Maria Social Welfare Foundation

● Ministry of Education 

● Social and Family Affairs Administration, 
     Ministry of Health and Welfare

● Taichung City Government

● Taichung City Social Bureau

● The Xitun District Office in Taichung City

● College of Engineering

● College of Social Science

● College of Fine Arts and 
    Creative Design

● Agricultural College

● College of Management

● Central Taiwan University of Science 
      and Technology

● China Medical University

● Hungkuang University

● Southern Taiwan University of Science 
    and Technology

● Nan Kai University of Technology

● Feng Chia University

● National Taiwan University of Sport

● Chaoyang University of Science 
    and Technology

● Providence University

● Pairing Kitchen Cooking Laboratory

● Gordon Wisdom Technology Co., Ltd.

● Samonia Merchants Investment 
     Holdings Co., Ltd. Taiwan Branch

● Jian Ling Technology CO., LTD

● Kanglin Co

● MOBILETRON

● Changmeng Technology Co., Ltd.

● Hao Qing Co., Ltd.

● Cami Studio

● StepWise Technology Co., Ltd.

● Day Care Center of Taiwan Veterans General Hospital

● Cheng Ching Hospital

● Home of Taichung and Changhua

● Home of Changhua

Links of resources inside and outside the school
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focuses on "solving community problems, cultivating senior demonstration communities, and building a 
senior service system". Over the years, Tunghai University has been devoted to accumulating a lot of teaching 
and research energy in the fields of a senior society, senior education, silver hair industry, etc., and it has great 
benefits for the promotion of the long-term care 2.0 policy that is currently fully implemented. In the process 
of assisting the promotion, the school gradually improves the service quality and promotion result of the 
local senior service support system. Because aging is currently a key issue of great concern to countries 
around the world, it is also very localized, so the problems and needs faced by different cities and regions are 
often different. Based on the spirit of local connection and action research, the implementation scope was set 

as the community caring stronghold or a long-term caring station in the Xitun District of Taichung City as the 
main test base. Through the operation of the overall social responsibility promotion mechanism of Tunghai 
University,.on the one hand, it can effectively provide the most direct assistance to the needs of the community 
strongholds or long-term caring station at the present stage in the Xitun District, so that health, sub-health to 
frail elders can use a diverse and continuous local support system for senior citizens; on the other hand, the 
school has also tried various innovative methods and developed a viable business model that can be 
replicated and promoted in the future, and provides concrete suggestions for the revision and improvement 
of Taiwan's overall senior policy promotion.

The Qingyin Co-creation & Senior Living Program

Type C 

Activity support system
Creating diverse courses and 
activities, integrate related 
resources inside and outside the 
school to join forces and support 
and encourage teachers and 
students to enter the community 
for joint implementation to 
solve the problem of the senior 
in the community.

Target：
Senior, communities, universities 

Method：
Virtual Academy, Senior College, and 
internal and external resources connection
Qingyin Action Car, space renovation, health 
promotion Qingyin Communal Course Activities 
Enhancing and researching senior textbooks 

Social influence：
Pouring the power of the 
u n i v e r s i t y  i n t o  t h e  
community, and promoting 
the influence of Qingyin 
co-creation and learning

Meal sharing support system
Building a system for meal 
sharing in the long-term caring 
station/community caring 
stronghold in the senior 
community, in order to enhance 
the energy of community dining 
and cultivate group cooking 
techniques. 

Target：
community caring stronghold, long-term 
caring station

Method：
Menu design, cooking manpower training 
Environmental sanitation improvement, meal 
sharing base care Technology Kitchenware 
Application and Training 

Social influence：
Attention to reducing 
meal sharing manpower 
consumption and healthy 
diet 

Manpower support system
The school nurtures students 
with senior service and activity 
leadership competency. Students 
will have an in-depth understanding 
of the needs of volunteers in the 
community and provide a series of 
related training courses to enhance the 
professional knowledge of volunteers. 

Target：
Community volunteers and cadres, students of 
the school

Method：
Workshop on Leadership and Training for 
the Senior Senior Physiological and Mental 
Aging and Life Performance Course 

Social influence：
Volunteer training to 
improve professional 
abilities of volunteers

Results in 2018
● Creating 3 deep-plowing communities 
● Assisting in planning 2 community spaces 
● Establishing Senior College 
● Offering thirty courses for senior 
   citizens,with a total of 859 students
● Taking students into the community 
   with 2 senior courses
● Holding 6 senior experience activities
● Holding 1 silver-haired cross-age 
   graduation  ceremony
● Adopting 9 sets of senior textbooks 
   and board games

Results in 2018
● Implementation of the central kitchen 
    of the Tunghai meal sharing system
● Holding 3 promotion activities for the 
    meal sharing system
● Conducting 2 courses of community 
    culinary professional training 
● Hosting 6 Tunghai meal sharing sessions
● Offering 2 meal sharing courses

Results in 2018
● Holding volunteer training workshops, 
    with 369 Number of people 

Target in 2019 
●  Qingyin automobile establishment and promotion
●  Health promotion activity menu 
●  Establishing "Course Support" and "Community 
     Interaction" platforms
●  Continuously developing senior textbooks and 
     board games
●  Continuously holding senior courses and activities

Target in 2019 
●  Senior Cuisine menu

●  Trial operation of the meal sharing system

●  Food service

Target in 2019 
●  Continuing to hold community service 
      volunteer training

●  Holding senior services for students of the 
      school,hold  Activity leading workshop 

Theme：The Qingyin Co-creation, Senior Living       Implementation focus in 2018：solving community problems, nurturing senior communities, Building an senior service system

Operation support system
Establishing an online community 
service APP system to help improve 
the efficiency of community operations. 

Target：
 community, long-term/day care unit

Method：
Community strength cadre training lecture 
Interviewing volunteers, community management 
exchange activities Promoting community-
to-community communication 

Social influence：
Reducing the workload 
of  community/care
b a s e  s e r v i c e s  a n d  
control the security 
situation in real time 
community 

Results in 2018
●  Community operation status 
     and demand survey
●  Holding 2 lectures for community leaders
●  Holding 2 community-specific management 
      activities
●  Holding 2 benchmark community visits

Target in 2019 
●  Establishing stronghold service APP
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Interdisciplinary courses of senior life
Curriculum planning uses two major modules, "Senior Promotion and Community Planning" and "Technology 

Products and Silver Hair Services" as the main theme of the curriculum. In addition, three-phase interdisciplinary 

courses were designed, namely "basic courses", "professional courses" and "interdisciplinary special courses". 

The basic courses mainly allow students to understand the topic of "senior". Through diverse courses, we 

provide students with basic knowledge about senior issues and strengthen students' corrective and positive 

attitudes when facing senior-related issues. The professional courses are based on two modules: 

"Senior Promotion and Community Planning Major" and "Technology Products and Silver Hair Services 

Major". The main theme of the course is divided into four categories, including the health and life of the

silver-haired people, community and social sustainability, senior technology and industry, senior environment, 

and products. The college classifies related courses into four categories and provides courses in stages. 

Students can be more flexible to choose courses according to their personal needs and future employment 

direction to obtain diverse professional training. For the interdisciplinary thematic courses, students must 

complete the credits of the basic courses and professional courses before taking the interdisciplinary 

thematic courses. The cross-domain thematic courses include the implementation of the planning of the 

senior community and the implementation of LOHAS product development. Students choose interdisciplinary 

thematic courses based on their majors in basic and professional courses to enter field practice.   

Social activity

55

Interdisciplinary 
thematic courses
(compulsory)(3)

Professional Courses
(compulsory)(9)

Foundation Course
(Compulsory)(6)

Course Map of College of Senior Citizens and Technology

Senior citizens promotion and 
community professional planning

Implementation of the planning of the senior citizens community

Technology products and 
silver hair professional services

Implementation of LOHAS product development

Health and life of the 
silver-haired people

Food X Health

Leisure X Entertainment

Senior Citizens X Learning

Senior Citizens Technology 
and Industry

Welfare X Technology

Services X Industry

Housing X Design

1.Generation x Senior Declassified

2. Silver Hair Paradise: Age-Free Living

3.Human Behavior and Social Environment

4.Senior Mental Health and Adjustment

5.Introduction to Health Sciences

6.Senior Health Assessment

7.Introduction to Population Ageing 
     and Senior Policy

8.Senior Living and Society

9.Senior Sociology

10.Analysis and Planning of Senior 
        Citizens Life

11.Community Music Therapy and Care

12.Preventive Health and Senior 
        Medicine

Social Community 
Sustainability

Community X Construction
Social X Link

Senior Environment 
and Products

LOHAS X Environment
Senior Citizens X Products
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Interdisciplinary 
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Course Development 
        and Characteristics 
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 Activity design for 
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Mobile linking & 
Service Projector 

(Qingyin action car)

Diet flip & Meal 
Sharing Activation



Social activity

Long-term 
care topics: 

country, 
community, 

family
Social 

Responsibility 

Lecture

Social work 
internship Senior service 

agency service 

implementation

Care Practices 

and Services 

for the Senior

Community 
work

Senior 
Education 
Research

Design and 

practice of 

senior teaching

Introduction 

to the Senior

Senior people's 

healing 

environment

Design and 
Innovation Practice 
of "Service + Space" 

in Senior Society Human 
behavior 

and social 
environment 

Fine work 

environment

Silver Hair 

Paradise: a big 

turnaround for 

ageless life

Senior Life 
Education

Senior fitness and 
cognitive function 

test

Silver Hair
Nutrition
and Care

Sports health 
management

Lecture on 

Health 

Management

Introduction to 

Health Science

Community 
Music Therapy 

and Care

Inter-
generational 
learning - my 

mutual learning 
with elders Course of 

Senior Citizens 
and Technology

Lecture on 

Corporate Social 

Responsibility
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 Course Development and Characteristics of Senior College
Taking an interdisciplinary orientation, the School of Senior Living and Science and Technology integrates 

and coordinates teachers and courses in 12 departments including the Department of Social Work, the 

Department of Sociology, the Department of Hospitality Management, the Department of Food Science, the 

Department of Business Administration, the Department of Architecture, the Department of Landscape 

Architecture, the Department of Industrial Design, the Department of Industrial Engineering and Enterprise 

Information, the Department of Computer Science, Sports Recreation and Health Management Degree 

Program, and the Graduate Institute of Education. Therefore, the two major course modules of the college are 

developed to effectively meet the teaching needs of different subject courses and take into account the 

diversity of courses. In the meantime, the teaching and administrative system resources of the college 

are used to cooperate with the operation of the school's USR Type C project, which relates to Qingyin 

Co-creation and Senior Living. to integrate the courses with the communities and related organizations 

in the Xitun District and Longjing District of Taichung City to support the practical implementation of 

thematic courses in various fields. In addition to encouraging teachers to lead students into the field of 

practice and providing opportunities for internship implementation, teachers and students are also 

allowed to discover field problems or current conditions in internship practice and solve local senior 

social problems.

Interdisciplinary 
courses of senior life

Course Development 
        and Characteristics 

of Senior College

 Activity design for 
senior citizens

Mobile linking & 
Service Projector 

(Qingyin action car)
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 Activity design for senior citizens

Social activity

1000

34

215

311

17

38

200

80

143

69

30

32

123

Sports Recreation and Health Management Degree Program, China 
Medical University 

Department of Hospitality Management, Mom Laboratory 

Bantou Community, Hongdao Elderly Welfare Foundation

The Graduate Institute of Education, Hongdao Elderly Welfare Foundation

Project Team, Southern Taiwan University of Science and Technology 

Project Team, Sports Recreation and Health Management Degree Program

Social Work

Taichung City Government, Social Bureau, Ministry of Education

UniHub has you awesome and enjoyable Corporation Aggregate Taichung 
City Issue Implementation Association

Project Team, Department of Social Work, Dadu Mountain Farmers

Social Affairs Bureau, the Mayor of the Xitun District,the Mayor of Furui Lili 
Department of Hospitality Management, Department of Social Work, 
Department of Japanese Language and Culture 

Department of Hospitality Management

Exotic Cooking Experiment Kitchen, Department of Hospitality 
Management, Mom Laboratory 

Health promotion activities

Senior nutrition and meal preparation

Community Visiting Activity

Volunteer Training Course

Food Carnival

The 2nd Hip Hop Street Dance 
Competition

Community Care Visit

Evergreen Winter Camp

Community care innovation operation 
and Issue Hackathon

Food Log Presentation and Local Travel:
 Fun of Baking Kiln 

Tunghai University Furui Community 
Credit Class Closing Activity

Pressure cooker course

Project for meals of Dementia Prevention 

Event name/content
Number 
of people Results and benefits of solving field problemsCooperation unit
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●  Training students to develop skills for senior health promotion activities, and to increase opportunities for interaction of Qingyin.  

●  Improving the physical and mental health of elders through diverse and advanced health promotion courses that meet the interests of the senior. 

●  Arranging before and after a physical fitness test to understand whether the elders have improved muscle endurance after active activities. 

● Volunteer education and training to improve the quality of volunteer service. 

● Improving the concept of health and cooking sanitation of volunteer teams through nutrition courses.

● Leading the cadres of the deep-plowing community to the Bantou community in Chiayi to visit and communicate with the elders of the Bantou 
    community through healthy activities. 

● Providing opportunities for interactive communication between the three deep-plowing communities and understand the operating difficulties of 
    each stronghold, with a view to inspiring creativity to activate the community.  

● Course (1) What you can do when you are old: To get rid of community volunteers' imagination and limitations of aging. 
● Course (2) Psychological aging and live performance of senior students: To improve volunteers' competency and understanding of senior citizens' 
    cognition and life performance. 
● Course (3) Volunteer Ethics: To discuss the ethical issues of senior service to make elders more respected, and avoid volunteers from breaking into ethical issues. 

● Leading Tunghai Volunteers out of the community and communicate with other communities in culinary arts to enhance the confidence 
    and accomplishment of the elderly and expand opportunities for external activities

● Providing volunteer senior citizens with dietary suggestions through trial eating activities to enhance the quality of future meal sharing 
    provided by volunteers.  

● Leading volunteers from the Tunghai community to participate in diverse activities and increase the social participation of the senior.

● Teaming up with young people to participate in the competition, from the rehearsal to the competition to increase the interaction of Qingyins, to 
    enhance each other's sense of accomplishment and mutual assistance and cooperation.

● Young students take the initiative to share life stories with their elders, prompting Qingyin interactive opportunities to understand the life history of 
    the elders there. 

● Learning senior interaction and interview skills, discovering community features from them, and practicing writing community stories.

● Holding break-through small games and let the volunteer leader, deputy leader, and student of the Tunghai community serve as the master and 
    lead the elders to interact.

● Presentation of shared kitchen meals in Weiwei kitchen, new appliances and dining plan for silver-haired meals, and introduction of new options for 
    providing meal sharing services.

● Providing training lectures such as innovative operation mode of community base, design thinking, base management issues, development of silver 
    hair service market, business model Jiugongge, etc.
● Grouping to send feedback with the coach and arrange the publication of results, assist the cadres to think about the problems in each stronghold, 
    and jointly think about how to solve them.
● Communicating opinions and understand the current status and problems among the communities. 

● The filming of the chef's hand-made dishes in the Tunghai community records the process of the chef's making of hand-made dishes,the sharing of 
    growth memories,the process of community meal sharing service, and the pictures of the elders in the community. 

● Volunteers from the Tunghai community, students from the school, and Qingyin from Taiwan high school were invited to work together to build a 
    kiln and share the delicious food to show the wisdom of the elders as teachers.

● Improving the self-worth and identity of the elderly.  

● Improving the social participation of the elderly.

● Volunteer education and training to improve the quality of volunteer service.

● Enhancing the convenience and speed of volunteers cooking in the community ingredients through the pressure cooker learning and application. 

● Improving the concept of health and cooking sanitation of volunteer teams through nutrition courses.

● In order to delay the degeneration trend of the elderly, the purpose of knowledge transfer is combined with cooking practice, so that the elders can 
    learn dementia diet knowledge and healthy cooking methods in cooking.
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Social activity

The design of the Qingyin action car is aimed at (1) giving teachers and students of Tunghai University an 

opportunity to address the elder-related services that lack community care services in the community and (2) 

enhancing the service energy of existing community service bases and the willingness of elders to participate 

in activities. At present, through discussions with partner schools, technology manufacturers, medical institutions, 

social welfare groups, and community organizations, it is established that the content of the action car includes 

health data monitoring, fitness activity leadership, health promotion activity experience (through technology 

aids),senior board game activity leadership and care service information and resource consultation. In 

the meantime, the relevant information across the communities will be further integrated in the future, 

so that the elders across the communities can compete with each other through the online platform 

and increase their willingness to participate in the activities. It will also cooperate with medical 

institutions to provide follow-up medical consultation services for elders with doubts about health data. 
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Figure. Blueprint for Action Car Planning
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Social activity

Diet flip & Meal Sharing Activation

《value-added service,
    simple and convenient》

1.Information Platform App Order 
2.Integration of peripheral vendors

《Diversity and integration, 
    food gatekeeping》

1.Inspection & handling of ingredients
2.Kitchen planning and advice
3.Taste course (Inter-generational Learning)
4.Functional diet teaching

《Qingyin Co-creation, 
    Senior Citizens Living》

1. Companion canteen 
    (community meal sharing) 
2.Inter-generational learning/
   education/programming

Value-Added Service

Highlights

Meal 
Sharing
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Kitchen

Meal 
Ser ving

Community
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System Implementation

Meal Sharing 

Support System
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Taste of 
Kitchen

Food Village Catering Support

Meal sharing service
    ● Reheating and seasoning 
       of raw or semi-cooked 
       food 
   ● Fully cooked cuisine
   →Relieving the burden 
    of community volunteers

Food delivery 
service Meal Service Options

● Meal sharing preparation 
     and delivery
● Well-cooked cuisine to 
     the community

● Order (raw, semi-cooked,
     well-cooked)
● Staged cooking Functional 
    catering services (seasonal 
    vegetables, food therapy)

Professional Food 
Supplies

● Food Safety Inspection 
   (SGS Certification, 
   4 Stamps and 1 Q) 

1.Meal sharing system 
   implementation
2.Cultivate students and 
   community meal sharing 
   talents
3.Companion canteens 
   (community meals)
4. Inter-generational learning/
    education/programming
5.Establishing a healthy 
   eating culture in schools

1.Provision of community 
   meal serving service
2.Improving the community 
   meal sharing environment
3.Community meal sharing 
   menu planning and talent 
   cultivation

1.Food village inspection processing
2.Kitchen planning and advice
3.Taste course (inter- generational learning) 
4.Functional diet teaching

The construction of an elderly-friendly community support service system is assisted through the "multiple 
meal sharing service system" as the core to support community care in combination with the government-promoted 
policies on senior citizens/long-term photos to be combined with the resources of enterprises and schools 
and create a community meal demonstration system. At this stage, Tunghai University has built a new student 
restaurant and plans to combine the idle energy of the student restaurant with the existing community caring 
stronghold to promote the status of meal sharing. The supplementary resources required by the communities 
are provided without affecting the original operation mode. At present, the tasting events of the meal sharing 
system are held one after another, and suggestions from various parties will be collected to promote the 
result of community meal sharing.  Tunghai University puts energy into the community meal sharing service of 
senior citizens. Specifically, the multiple meal system is planned as three blocks to connect with each other, 
from the control of the raw material supply end to the companionship to enter the community for the meal. 
In the first year of the implementation period, Tunghai University's multiple meal service system has 
completed the construction of a meal sharing a central kitchen. During the period, a number of inter-generational 
programs for young people and seniors to learn together were also held, and the rich knowledge of teachers 
and students in the East China Sea was used to inject 

vitality into the community to achieve the spirit of dining with the elderly. During the second year of 
the implementation period, we will add value to the "diverse meal sharing service system". In addition 
to the existing two blocks of shared meal service and central kitchen service, a third block "meal 
feeding" will be added to these two blocks to assist the two in series. 

Meal haring will be assisted by platform-based services, and an online information platform APP will 
be established to provide registration services for ordering and companionship of community bases 
and institutions. Based on the central kitchen, it provides food supply, three dishes and one soup, a 
functional diet, and food delivery services. In the future, we will cooperate with vendors in various 
regions of Taichung to expand the service area and show a more complete and diverse meal sharing 
service. 
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Starting Red Soil Academy - Practices and Innovation of Urban Farm

The Educational Position of the Education of Red Soil Academy <Red Soil Academy = School + Family + Local Resident = 
Promotion of Food and Agricultural Education System> 
The foundation of the interdisciplinary courses will continue to unify the development of all levels of courses 

and the development characteristics of the College of Humanities and Social Sciences, and deepen the 

opportunities for syn-chronic teaching with the Red Soil courses. In the meantime, cross-disciplinary teaching is 

strengthened to further introduce professional resources and external connections, forming a network of points, 

lines, and areas, and providing the practical power of connecting teachers and students with society.  For the 

three-tier structure of the Red Soil Academy course, the instructions are as follows: 

【Level 1】
Local Identity 

in Quality 
Construction

Cognitive Learning
Problem Awareness

Flip Education 

Innovative Design【Level 2】
Vision 

Innovation 
Hands-on 
experience Interdisciplinary 

Communication
Diverse Strengths

【Level 3】
Cross-Border 

Action 
Excellence 
in PracticeSocial Practice 

Career Connection

1-1 Cultural Roots
Liberal Arts Workshops

Po-Ya School Teachers I-Min Tso

1-2 Creative Practices
Poem Salon Workshop
Department of Chinese Literature
Teachers Mei-hui Juan/ Chou-Yu Cheng

1-3 Local Care
Food and Agricultural Education 
Workshop for Yong Lin Elementary 
School

City Food Forest Action Car 
Workshop

Assistants Ming-Ta Chou/Fa-Jung 

Huan/Wen-Hsuan Wu

2-1 Community Feedback & 
        Local Co-creation
Dadu Mountain Haitun Research

Department of Sociology, 
Teacher Feng-Shuo Chang

2-2 Social Innovation in Practice
Social Innovation: Reflection and 
Practice

Department of Sociology, 
Yu-Cheng Chang

2-3 Earthwork
Advanced Course on Friendly 
Farming (Vegetables)

Teacher Ju-Yu Wang

2-4 Food and Agricultural 
       Education Promotion
Ecological Farming Workshop

Assistants Ming-Ta Chou/Fa-Jung 
Huan/Wen-Hsuan Wu

3-1 Community Service: Food 
        and Agriculture Promotion
Project Research (Toddler Diet Menu) 

Department of Hospitality 
Management, Xin-Ning Guo

3-2 Taiwan-Japan Exchange 
        Practice: 
Language Practice in Agricultural 
Food Education

Department of Japanese, Chu-Sheue Lin/ 

General Center, Chung-Ming Wang

3-3 Local Design for Creativity
Product Environment Design

Department of Industrial Design, 
Teacher Ming-Shih Chen

orange represents co-teaching courses 

blue represents professional courses

green represents Workshop

69 college courses 

266 professional courses 

Around2,488 students 
taking courses

Training1,351green 
leaders

98 innovation proposals

2,700  kg for the total 
output of vegetables

8 partners
Taichung Agricultural Association, 
Wufeng Agricultural Research Institute, 
Community college Organic Vegetable Class, 
Breeze Farm, Linhai Farm, 
Taiwan Plant Nano Biological Biotechnology Company, 
Chinchilla Farm, Biyuan Biological Biotechnology Company
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The 1st Agricultural Academy Closing Ceremony in the 2016 academic year The third place of the results of the farmer association operation team in Taichung

Friendly farming, self-sufficient, and food sharing in the 2016 academic year

Changing the current food system and creating a new world of circular economy that is friendly to the earth

With the support of the Red Soil Academy, the college’s collaborative agriculture is not only characterized 

by cooperation with students, but also includes interaction with the community, hoping to take care of 

every role in the community. In the meantime, it also plays the role of training consumers and dieters to 

understand the hard work and feedback of farming in the process, which in turn affects the importance of 

supporting sustainable agriculture when they choose food in the future!  The college's main goal is education 

and student assistance, so the entire farm is not profit-oriented or hiring technicians, but to help students 

develop talents and give teachers more opportunities to interact with students from an 

academic perspective. It is expected that several universities with the same idea will be connected in a 

network, so that the universities can be integrated into the community, the community can use the university, 

and the community relies on the university's collaborative and collaborative approach. Students' critical 

thinking about the food system and organic agriculture was inspired and became "a part of changing the 

current food system, so as to get enough confidence in their own farms, businesses or projects to participate 

and change the the world!”
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Community farming exchange workshop (banana)

Food and agricultural education promotion of green leader team of 
ecological farm of Tunghai University Purpose of the 

agricultural structure

To train students to develop 
in the field of sustainable 
agriculture after graduation

Problem-based learning (PBL) teaching:
Teachers guide students to explore and create instincts 
and adjust the curriculum according to students so that 
they can be interested in and actively participate in the 
courses.

Agricultural 
Education
Agricultural education courses 
are mainly supplemented by 
education, such as workshops 
on composting, pest 
management, vegetable 
nursery, and cultivation, etc.

Food Education

"Agriculture & Food and Human 
Health" is taken as an example. 
The course includes agricultural 
research, soil and plant science, 
natural medicine, and nutrition, 
such as community service for 
picking vegetables and holding 
senior citizens vegetable picking 
activities.

Building humanistic and sustainable environmental literacy practical cross-border talents to cultivate scaffolding

The teaching strategy of Red Soil Academy attempts to integrate the PBL teaching method to provide 

students with cumulative learning, pay attention to students' learning progress, build an educational 

environment for integrated learning across faculty, and ensure the consistency of learning. For example, the 

connection between agricultural courses, agricultural education courses, and food education courses can 

allow students to think not only about personal health but also social, economic, financial, political, and other 

issues surrounding agriculture and practical nutrition. In addition, it strengthens the connection between 

different interdisciplinary fields, promotes the application of knowledge and practical internships, 

deep-plowing diverse strengths, and fosters the development of humanistic cross-border talents.

The implementation of an "eco-farm" practical simulation field was established to allow this urban farm in the 

immediate vicinity of the metropolitan area to provide students with practical fields to participate in planning, 

construction, and operation. The school's vast advantages are used to build an education scaffold for 

cross-border talents with the dialogue between students and the land, the accumulation of humanities, and 

sustainable environmental literacy. An integrated farm (people, land, agriculture, food, and life elements) 

opens students' exploration and respect for life to share with nature in the warmest way and establishing care 

and attention to ecology to expand local horizons. It is the rock where students come out of the classroom 

with humanistic care, social practice, and innovative thinking.
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Practical field "Tunghai Ecological Farm" - the only metropolitan agricultural food breeding base across the country

Ecological Farm is an experimental base for "Community Food and Agricultural Education", designed with 

crop landscape and outdoor teaching courses. It is expected that several universities with the same idea will 

be connected in a network to form alliances and interconnections and work together to share the safe, 

non-toxic, safe, and good food concept with the entire Taiwanese society. The healthy cycle of natural 

farming and land regeneration is spread to further promote the way of marketing crops in the small farmers' 

market with direct sales from the origin to meet the ideal of fair trade. 

This farm originates from the concept of being friendly to the environment and adopts farming methods 

that are friendly to the land and do not use chemical fertilizers or chemical pesticides. From the concept 

of friendliness, the care for the human environment and the land is extended. The farm has simple 

agricultural facilities and agricultural machinery equipment for students to learn the crop production 

process from seedling cultivation, planting, field management, harvesting, and packaging.
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